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Pharmacy Cuts

• 2016/17
– £2.687 billion (£113 million reduction)
– 4% reduction in funding
– 12% reduction compared with Nov 2016 levels (Dec 
2016‐Mar 2017) 

• 2017/18
– £2.592 billion
– Further 3.4% reduction
– 7.5% reduction compared with Nov 2016 levels 

• Beyond 2018 – Subject to future consultation 



Establishment Payments
• Will be phased out over a number of years 
• 1st December 2016 – reduced by 20% 
compared to 2015/16 (equivalent to 6.7% 
reduction overall in 2016/17) 

• 1st April 2017 – further reduced by 40% 
compared to 2015/16 levels 

• Proposed to cease by end of 2019/20 



Pharmacy Access Scheme (PhAS) 

• Aim – ensure that a baseline level of patient 
access to NHS community pharmacy services 
is protected 

• Funded from overall CPCF funding,
PhAS pharmacies will receive an additional 
payment

• Protected from full effect of the reduction in 
funding 

• Payment will be based on the funding the 
pharmacy received in 2015/16 



Pharmacy Access Scheme (PhAS) 
• Distance‐selling pharmacies & LPS pharmacies 
are not included 

• Eligibility is fixed to pharmacies that are 
deemed eligible in the published list (over 1 mile 
away from next pharmacy)

• However, a review mechanism is in place
– Including near misses – pharmacies between 0.8 and 1 
miles from the next pharmacy but are in the top 20% of 
areas when ranked by IMD and not in the top 25% of 
pharmacies by prescription volume

• Will run from 1st December 2016 to 31st 
March 2018 – unknown what will happen 
after this time period 



PhAS Implications In North Yorkshire 
• 31 pharmacies eligible for the Pharmacy 
Access Scheme (1 mile criteria)

• Near misses – pharmacies between 0.8 miles
– 11 pharmacies are in 1 and 2 IMD areas
– 2 pharmacies may be eligible because they are in 
an IMD (2) area



Pharmacy Cuts
How Much Funding Will The Average Pharmacy Lose?
• On average, pharmacies across England will experience an overall NHS 

funding cut of 4% in 2016‐17 (or 12% when condensed across the four 
months up to March 2017) and 7.4% (on current levels) in 2017‐18.

• The 10% of pharmacies who do qualify for the access scheme will still be 
expected to make savings, but at a lower level. Their funding will drop by 
1% in the first year of the cuts, falling to 3% (on current levels) the 
following year.

• “For community pharmacies that do not qualify for the Pharmacy Access 
Scheme, this reduction is equivalent to 4.6%… in 2016‐17 and 8.3% in 
2017‐18,” the DH said.

• Accountant Umesh Modi calculates that, on average, each pharmacy in 
England will lose £9,800 in turnover between December 2016 and March 
2017, and a further £18,000 in 2017‐18. This equates to a total loss of 
around £27,800 over two years, he predicts.



Drug Tariff  and NHS Funding

• Pharmacies are having to pay 
more for Medication than they 
receive from the NHS for 
dispensing them



Drug Tariff  and NHS Funding



Drug Tariff  and NHS Funding



Drug Tariff  and NHS Funding

As soon as a new tariff agreed all
suppliers mover their prices up to it



Drug Tariff  Real Life Impact
• Generic Medication and Drug Tariff

Customer Account 
Name
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Market 
Group

PIP Code Short Name Item 
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Lines 
purchased @ 
higher price 

than DT
A NYCC Pharmacy GENERICS 1151752 MEFENAMIC ACID TAB 500MG ALM 28 2 81.34 40.67 27.54 HIGHER
A NYCC Pharmacy GENERICS 8437444 LEVETIRACETAM TAB 500MG 60 3 90.21 30.07 23.44 HIGHER
A NYCC Pharmacy GENERICS 7336 NORTRIPTYLINE TAB 25MG 100 1 17.81 17.81 15.01 HIGHER
A NYCC Pharmacy GENERICS 6291900 ZOLMITRIPTAN ORODISP TAB 2.5MG 6 1 17.9 17.9 14.72 HIGHER
A NYCC Pharmacy GENERICS 7302 NORTRIPTYLINE TAB 10MG 100 1 16.67 16.67 11.44 HIGHER
A NYCC Pharmacy GENERICS 7302 NORTRIPTYLINE TAB 10MG 100 1 16.67 16.67 11.44 HIGHER
A NYCC Pharmacy GENERICS 1159672 TRANEXAMIC ACID TAB 500MG ALM 60 1 13.54 13.54 10.59 HIGHER
A NYCC Pharmacy GENERICS 8131419 PAROXETINE TAB 10MG 28 1 9.86 9.86 9.31 HIGHER
A NYCC Pharmacy GENERICS 8131419 PAROXETINE TAB 10MG 28 1 9.86 9.86 9.31 HIGHER
A NYCC Pharmacy GENERICS 1148535 FLECAINIDE TAB 50MG ALM 60 1 8.32 8.32 7.68 HIGHER
A NYCC Pharmacy GENERICS 1148535 FLECAINIDE TAB 50MG ALM 60 1 8.32 8.32 7.68 HIGHER
A NYCC Pharmacy GENERICS 6834782 HYDROXOCOBALAMINE INJ  1000MCG 5 1 6.58 6.58 6.23 HIGHER
A NYCC Pharmacy GENERICS 1140359 THIAMINE TAB 100MG ALM 100 1 6.83 6.83 5.91 HIGHER
A NYCC Pharmacy GENERICS 1140359 THIAMINE TAB 100MG ALM 100 1 6.83 6.83 5.91 HIGHER
A NYCC Pharmacy GENERICS 1140359 THIAMINE TAB 100MG ALM 100 1 6.83 6.83 5.91 HIGHER
A NYCC Pharmacy GENERICS 1117910 FELODIPINE FOLPIK TAB 10MG ALM 28 1 7.21 7.21 5.66 HIGHER
A NYCC Pharmacy GENERICS 1117910 FELODIPINE FOLPIK TAB 10MG ALM 28 1 7.21 7.21 5.66 HIGHER
A NYCC Pharmacy GENERICS 1117910 FELODIPINE FOLPIK TAB 10MG ALM 28 4 28.84 7.21 5.66 HIGHER
A NYCC Pharmacy GENERICS 1117910 FELODIPINE FOLPIK TAB 10MG ALM 28 1 7.21 7.21 5.66 HIGHER
A NYCC Pharmacy GENERICS 1117910 FELODIPINE FOLPIK TAB 10MG ALM 28 2 14.42 7.21 5.66 HIGHER
A NYCC Pharmacy GENERICS 1201284 ALZAIN CAP 100MG (PREGABALIN) 84 1 13.95 13.95 5.49 HIGHER
A NYCC Pharmacy GENERICS 8071250 PREGABALIN CAP 100MG 84 1 7.81 7.81 5.49 HIGHER
A NYCC Pharmacy GENERICS 1136449 TERBINAFINE TAB 250MG ALM 14 2 19.34 9.67 4.88 HIGHER
A NYCC Pharmacy GENERICS 8465593 CO-CODAMOL TAB 15/500MG 100 -2 -9.86 4.93 4.73 HIGHER
A NYCC Pharmacy GENERICS 1152032 GABAPENTIN CAP 300MG ALM 100 4 55.8 13.95 4.58 HIGHER
A NYCC Pharmacy GENERICS 1152032 GABAPENTIN CAP 300MG ALM 100 4 55.8 13.95 4.58 HIGHER
A NYCC Pharmacy GENERICS 1152032 GABAPENTIN CAP 300MG ALM 100 1 13.95 13.95 4.58 HIGHER
A NYCC Pharmacy GENERICS 1152032 GABAPENTIN CAP 300MG ALM 100 1 13.95 13.95 4.58 HIGHER
A NYCC Pharmacy GENERICS 8071276 PREGABALIN CAP 200MG 84 2 15.84 7.92 4.43 HIGHER
A NYCC Pharmacy GENERICS 8071276 PREGABALIN CAP 200MG 84 1 7.92 7.92 4.43 HIGHER
A NYCC Pharmacy GENERICS 1199512 LYMECYCLINE HARD CAP 408MG ALM 28 -1 -4.45 4.45 4.26 HIGHER
A NYCC Pharmacy GENERICS 8071235 PREGABALIN CAP 50MG 84 1 7.66 7.66 4.1 HIGHER
A NYCC Pharmacy GENERICS 8071235 PREGABALIN CAP 50MG 84 1 7.66 7.66 4.1 HIGHER
A NYCC Pharmacy GENERICS 8071235 PREGABALIN CAP 50MG 84 1 7.66 7.66 4.1 HIGHER
A NYCC Pharmacy GENERICS 8071243 PREGABALIN CAP 75MG 56 1 5.03 5.03 3.98 HIGHER
A NYCC Pharmacy GENERICS 8071243 PREGABALIN CAP 75MG 56 1 5.03 5.03 3.98 HIGHER
A NYCC Pharmacy GENERICS 6836225 DULOXETINE GR CAP 60MG 28 1 14.85 14.85 3.73 HIGHER
A NYCC Pharmacy GENERICS 6836225 DULOXETINE GR CAP 60MG 28 1 14.85 14.85 3.73 HIGHER
A NYCC Pharmacy GENERICS 6836225 DULOXETINE GR CAP 60MG 28 1 14.85 14.85 3.73 HIGHER
A NYCC Pharmacy GENERICS 1202720 ANASTROZOLE TAB 1MG ALM 28 1 6.46 6.46 3.07 HIGHER
A NYCC Pharmacy GENERICS 1202720 ANASTROZOLE TAB 1MG ALM 28 1 6.46 6.46 3.07 HIGHER
A NYCC Pharmacy GENERICS 1202720 ANASTROZOLE TAB 1MG ALM 28 2 12.92 6.46 3.07 HIGHER
A NYCC Pharmacy GENERICS 6805865 TRIHEXYPHENIDYL TABLETS 2MG 84 1 3.71 3.71 3.05 HIGHER
A NYCC Pharmacy GENERICS 8071268 PREGABALIN CAP 150MG 56 3 17.76 5.92 2.87 HIGHER
A NYCC Pharmacy GENERICS 8071268 PREGABALIN CAP 150MG 56 2 11.84 5.92 2.87 HIGHER
A NYCC Pharmacy GENERICS 8071268 PREGABALIN CAP 150MG 56 1 5.92 5.92 2.87 HIGHER
A NYCC Pharmacy GENERICS 1201250 ALZAIN CAP 50MG (PREGABALIN) 56 1 9.95 9.95 2.73 HIGHER
A NYCC Pharmacy GENERICS 1110022 VITAMIN B CO STRONG TAB ALM 28 2 12.38 6.19 2.52 HIGHER
A NYCC Pharmacy GENERICS 1110022 VITAMIN B CO STRONG TAB ALM 28 2 12.38 6.19 2.52 HIGHER
A NYCC Pharmacy GENERICS 1110022 VITAMIN B CO STRONG TAB ALM 28 5 30.95 6.19 2.52 HIGHER
A NYCC Pharmacy GENERICS 1110022 VITAMIN B CO STRONG TAB ALM 28 5 30.95 6.19 2.52 HIGHER
A NYCC Pharmacy GENERICS 1153006 MIRTAZAPINE TAB 45MG ALM 28 1 2.77 2.77 2.27 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1115898 TRAMADOL CAP 50MG ALM 100 1 2.83 2.83 2.2 HIGHER
A NYCC Pharmacy GENERICS 1152024 GABAPENTIN CAP 100MG ALM 100 2 9.98 4.99 2.18 HIGHER
A NYCC Pharmacy GENERICS 8128456 FEXOFENADINE TAB 180MG 30 2 9.7 4.85 2.15 HIGHER
A NYCC Pharmacy GENERICS 8128456 FEXOFENADINE TAB 180MG 30 1 4.85 4.85 2.15 HIGHER
A NYCC Pharmacy GENERICS 1203942 VENLAFAXINE TAB 75MG ALM 56 3 17.97 5.99 1.87 HIGHER
A NYCC Pharmacy GENERICS 1203934 VENLAFAXINE TAB 37.5MG ALM 56 1 3.79 3.79 1.82 HIGHER
A NYCC Pharmacy GENERICS 1172451 ATORVASTATIN FC TAB 80MG ALM 28 1 2.79 2.79 1.71 HIGHER
A NYCC Pharmacy GENERICS 6833420 ARIPIPRAZOLE TAB 15MG 28 1 8 8 1.29 HIGHER
A NYCC Pharmacy GENERICS 1115245 AMILORIDE TAB 5MG ALM 28 1 8.33 8.33 1.26 HIGHER
A NYCC Pharmacy GENERICS 1115245 AMILORIDE TAB 5MG ALM 28 1 8.33 8.33 1.26 HIGHER
A NYCC Pharmacy GENERICS 1115245 AMILORIDE TAB 5MG ALM 28 3 24.99 8.33 1.26 HIGHER
A NYCC Pharmacy GENERICS 1115245 AMILORIDE TAB 5MG ALM 28 1 8.33 8.33 1.26 HIGHER
A NYCC Pharmacy GENERICS 6833404 ARIPIPRAZOLE TAB 5MG 28 2 16 8 1.12 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 5 36.45 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 1 7.29 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 1 7.29 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 1 7.29 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 1 7.29 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 1 7.29 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 6831903 PERINDOPRIL TAB 8MG 30 2 14.58 7.29 1.11 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 3 9.63 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 1 3.21 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 1 3.21 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 1 3.21 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 1 3.21 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 1207588 LOSARTAN TAB 100MG ALM 28 1 3.21 3.21 1.02 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 2 13.9 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 2 13.9 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 3 20.85 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 2 13.9 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833818 PERINDOPRIL TAB 4MG 30 1 6.95 6.95 0.96 HIGHER
A NYCC Pharmacy GENERICS 6833834 PERINDOPRIL TAB 2MG 30 2 12.7 6.35 0.84 HIGHER
A NYCC Pharmacy GENERICS 6833834 PERINDOPRIL TAB 2MG 30 1 6.35 6.35 0.84 HIGHER
A NYCC Pharmacy GENERICS 6833834 PERINDOPRIL TAB 2MG 30 1 6.35 6.35 0.84 HIGHER
A NYCC Pharmacy GENERICS 6833834 PERINDOPRIL TAB 2MG 30 2 12.7 6.35 0.84 HIGHER



Drug Tariff Wider Impact

• Major cash flow problems

• 1 hour per day chasing                        
medication from suppliers

• Stock availability

• Not replacing staff

• Pharmacy Closures



Drug Tariff Wider Impact

Drug Tariff and Price Concession
• Supply & Demand Model not working
• Minister has asked PSNC To Propose New Models 
• PSNC agreed key principles for a fair system, recognising the 

need for the NHS to continue to meet affordability challenges 
for medicines. The principles include: 
– Community pharmacy contractors must not be the victims of 

adverse events or activity further up the supply chain; 
– Any pricing system must balance fairly contractors’ duty to supply 

with a reasonable purchase risk; 
– PSNC must be able to provide data about price rises, but accepts 

that DHSC will want to verify this and that this leads to some 
period of uncertainty over pricing; 

– Any data used to set prices must relate to the period for which a 
concession is given; and 

– PSNC must be able to challenge proposed price concessions.



Questions




